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1. The Office of Training shows scme decrasss in the over-all
student population attending formnal couwrses during the past s:.x montas,
largely because of the seasonal decline during the summer. Adowever,
the language programs and external training had a small Inareace.
Exxing the past six months, 214 classes in sixty-elght cowrs«s were
conducted internally. The average weekly emwollment was 525. In
addition, 656 employess werc approved for waining ot extornsl facidi -
| Hes, both Covernment aad private. Off-duty language training pro-
| vided for an average of 279 amployees sach week. The training
consisted of 146 classes in a tkal of seventeen foreign languages.

Z.Gg“i‘h:nl.awmrf and Area Echool has continued to broadan its
scope of activities mmmmmmmmmw
training . %fitt@ examinations for 1,488 persons have been civen ir
thirty-five languages, and 822 aral tests have boen ceaducted in alac-
teen languages. Manaetary awards of $82, 750 for about 760 parsonncl
weare granted for those who achieved and maintatnod designated leveis
of proficiency in selected critical languages. A continmuing probiem ia
mmmmwﬁuwmaww to ass.gn
psople to ﬂme@ m:w{:a ﬁg&uw of price operational commitaen:s, eve
though they deslre t the specific language compotence of i pex -
somnel be increased. e porance of thelr p

3. Although the level of formal training designad to meet Lae
requirements of the Clandestine Sorvices has remained aboui the same,
significant achieovements have been made at the Fleid Tralning Ease in

| the audio survelliance and audio countermeasires courses. A iacreased

- 25X1A number of deep cover NN rsinces have recetved action waini iy

25X1A which is improving a: 2 result of moge effactive insyuctional iechnig.ie
i and the use of beiter cquipment. Twenty[ilillceintng projecis wiia
sixty trainees have bean completed by the Opexations School. Durin:
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the reparting period fifty-nine deep cover staff persopnel in fifiy-two
separats projects also have recaived instruction and training. In
addition, special training haz been offered far varlous compononts of
the Department of Defense. The firat course on Covart Evasion and
Escape was attended by nineteen officers representing the Army, Navy,
Maorines, and Afr Poroe. The second program, Clandestine Fleid
Activities, was attended by seven officers assigned by the higher
schalons of the Departmen: of Defensc. Speclalized progrems were
also presented at Headquarters to the members of the Foreign £ arvice
Inspection Corps and Foreign Service Officers of the Depariment of
State, '

4. The overseas staff, charged with the responsibility of pro-
viding support to overseas tralning activities, has completed sight
studiss, four of which have been published in bock form. The staff
also provided the Clandestine Services with some 2,000 items selecte d
for their applicability to specific overseas training requiremenis,

§. With respect to intelligence and clerical walning, & ew
course in Intelligence Research Techntques is being offered for ana-
lysts. Several new courses in management are being planned. ihey
will be warkshops and seminars and will deal with specific preblems
of management in large organirations. Clerical trainiag was conducted
at ar accelerated paoce and & series of new cowrses for professional
parsonnel were well attended. Over 1,000 people envolled in clerical
training courses during the reparting period, 1In addition, varicus
intelligence Lriefings were given to career personnel from friendly
intelligence services and to various intelligence personnel within
the U. B. intelligence community.

6. The staff of the £chool of International Communism, ia keeping
with its basic mission, has presented communism courses to 326 Agency
students. Although this i8 an over-all numerical reduction in (1o num ser
that attended eerliar courses, the staff has contributed an incrcased
amount of time to tutarial saining G < o5 oortic- 25X1A
pated in non-Agency programs, including presentations to the Deparimar.
of Defense, Department of State, and other Governmental agencises,
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7. Further progress bas been made in the production of motion
pictures for use in support of training programs. Final editing of a
logistios film was completed in May., Production of the "dead drop”
films, the fifth in the clandestine communication series, has been
undertaken. Other scripts have been approved and will be produced
in & fow months. During the reporting period, thres films for use in
management and supervision courses were produced. A spocial Him
was also produced for the Office of Communications,

Ing is faced with a rather serious problem
The fnciiiti&

d in late 1951 and carly iS5
Buildings are of tmmy type Ww involving an axpwtad
life of five to ten years. ICxtensive maintenance costs will be neces-
sary i the buildings are to be used for another threc to five years.
Consequently, a plaa has been developed for the convarsion of ull
faciiities to permanent type construction. The Diroctor of Central
Intelligence has approved such conatruction in principle, &nd the
spead with which the program can be accomplished dopends ugon
the availability of funds. If the program is delayed, increased
maintenance costs and rising construction costs will present &
serious yoblem.

9, 8ince 1 July 1957 thege haa Mmagprmumatez per cent
reduction in the personnel cetling of OTR, while at the same time new
activities and new comsitinents have besn undertaken by the sanme
personnel. A further reduction of 2 per cent would seriously affect

OIR capabiiity.

- 10. A besic and extansive change in the Junior Offlcer Trainee
formal program has beern effected. New JOT's will oaly enter ca duty
in the fall of each yesr. They will receive approximately ten months
of intensive Walning, followad by at lsast six months on-the-desk
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training and then six months language and area training, 88 appropriate.
The Hrst class to underteke this coardinated program, which begen on
& October 1358, hos mixty rogistered students,

gD,

MATTHEW BRIRD

Distribution:
Orig. & 1 - Addressee
1 - DTIR
2 - PPS

25X1A9a OTR/PPS/-:nld (6 Oct 58)

-00634A000100020024-8

LB-TR-i—wt335

Approved For Release 2001/04/



